Fannie Mae
Quality Control Job Aid

October 2025

Fannie Mae Confidential | © 2025 Fannie Mae



1. Navigate the following path:
-> Lender Information
-> Roles in Your Organization

Lender Information
Roles in Your Organization

All mandatory roles must have at least one contact assigned to verify this section, The same contact can also be assigned to multiple roles. Please be sure to 2
chack for existing contacts before choosing to add a new contact.

‘Mandatory Role
WV Chisf Executive Officer/President @) 4 Existing Comtact 2o New Contace
W Chief Financial Officer © 4 Existing Contact 2o New Contact
W * Chief Risk Officer @

2o New Contact

W * Head of Technology @)

o New Contact

11
] |

WV * Head of Quality Control

v/ * Fidelity Bond, Ervors & Omissions (FBEO) ©)

]
i
i

3 New Contact

WV * Form 582 Submitter ) 2o New Contact
V' Head of Secondary Marketing @) 2 New Contaet
Vv Head of Underwriting 2 New Contact
Vv Head of Servicing 0 2> New Comtact
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2. Select the dropdown arrow for Head of Quality Control to display the following roles:
* Head of Pre-Funding Quality Control
* Head of Post-Closing Quality Control

Lender Infarmation
Roles in Your Organization

All mandatory rales must have at least ona contact assigned 1o verify this saction. Tha samea contact can also be assigned to multiple roles. Please be sure to 2
check for existing contacts before choosing to add a new contact.

“Mandatory Role
we ¢ Chisf Executive OificarPrasidest )

“ * Chisd Financial Officer i)

i k1 B
4 1 H

we o Chisf Risk Offices i)

' * Hasd ol Tachnology )

o e

w ' Hasd of Pre-Funding Ousbty Comirol |Onginutens anly, mot Senvicing| ﬂ

2
i
g
i
=
:

+
*
7
i
g
£

w * Hesd of Post-Closing Ouality Contrel (Origimations only, net Servicing] )

“ * Fidslity Band, Erors & Omissions (FEED) ) B Meew Contect
e * Fomn BB Submatter I B Mew Conteet
w * Dusigasied Recipient les Motices ) 4 Existing Contaet B Mew Contect
'  Hesd of Secondary Marketing i) 4 Existing Contuct b Mew Contect
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3. Click the dropdown arrow for Head of Pre-Funding Quality Control

Lender Information
Roles in Your Organization

All mandatory roles must have at least one contact assigned to verify this section. The same contact can also be assigned to multiple roles. Please be sure io
check for existing contacts before choosing to add a new contact,

S * Chisd Exscwtive Officar/Prasident )
% * Chief Financial Officer )

e * Chiel Risk Oficer ()

“wr * Hesd o Technalsgy i)

A Heed of Quality Control

R T TRL ASSMGHN

Wt Mﬂmq“mmwnmm.mmiﬂ
% * Fidelity Bond, Errors & Omissions (FBEC) )
wr * P 582 Subsnittes If)
% * Designated Reciplent b Matices )

e Head ad Sarasdsn Madsting )
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“Mandatory Role

L Mew Contast

L. Maw Contact

ks Maw Contact

I, Mew Contact

k. Mew Contact

L. Mew Contact

k. Maw Contact

1§, Mawe Contact

L Mew Contact



4. Add a contact to the role of Head of Pre-Funding Quality Control. Choose 1 of the following options:
A. Existing Contact, or

B. New Contact

Do not create ﬁ

duplicate contacts.

Input the name of QC
Manager who oversees
the actual day-to-day
administration of the
prefunding QC process at

the operational level.

First: Search Existing Contact list for QC Manager name & select name if listed

A" Head of Quality Comtrel

A * Head of Pre-Funding Quality Control (Originations only, not Seevicing) ()

NAvE

3 EXISTING CONTACTS
ECRM Hyporforcel
George Papich
Product Owner » gearge papich 01

GordonTom
Tachnology 5/ 1 fm corm

Kathy Smith

E
i

E
i

E
3

E-
s

E
;

Next: If QC Manager name is not listed in Existing Contact, create the contact in New Contact &

click Save

A Hasd of Quasity Control

A * Head of Pre-Funding Guality Control [Oiginations only. not Senvising]

New Contact

Please ensure all informatics
ame, Middle Name and La:

w * Head of Post-Closing Quality Control {Originations snty. not Servcing] )
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If a pre-existing contact
name must be changed to
reflect a new QC Manager

aasan

name, click Assign| @| to

nnnnnn

deactivate the contact,

go to a different page to
refresh the contact field,
then return to Roles in
Your Organization, &
follow the contact entry
instructions. The Assign
button will automatically

activate when the contact

aasan

entry is completed. |@




5. Click the dropdown arrow for Head of Post-Closing Quality Control

Lender Irnfarmation
Roles in Your Organization

All mandatory roles must have at least one contact assigned 1o verily this section, The same contact can also be assigned to multiple roles. Please be sure to -
check for existing contacts before choosing 1o add a new contact.

"Mandatory Role

% ¢ Chisd Exscutive Cfficar/Prasidant i)

:
!

2 Mew Contast

e * Chisd Finaneisl Oieer )

4 Existing Contact & Mew Contact
“w * Chied Risk Officer i) 4 Existing Contact L tiew Contast
LT Hllllddhdunh-_ﬂ'n + Existing Contact L Mew Contact

" Hasd of Quality Control

A " Head of Pre-Funding Quality Contred [Originations only. not Sarvicing) (0

:
5

L Mew Contact

HAME TIE IR ARSGH
— ws * Head of Pest-Closing Quality Control [Oviginations enly, not Servicing] () + Lxisting Contact L Mew Contact
[ LT Thta Aspon + Existing Contact J Mew Contact
s * Foms 582 Subsittes ) 4 Existing Contact B Mew Contact
e e [T ARHGH
¢ ' Desig d Reciplent b Mtk n < Exiwting Contect & Mew Contact

¥
E
+
I

e Hasd of Barasdu Markstina )
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6. Add a contact to the role of Head of Post-Closing Quality Control. Choose 1 of the following options:
A. Existing Contact, or

B. New Contact

Do not create ﬁ

duplicate contacts.

Input the name of QC
Manager who oversees
the actual day-to-day
administration of the
post-closing QC process at

the operational level.

First: Search Existing Contact list for QC Manager name & select name if listed

A" Head of Quality Comtrel

A Ml ol Pest-Closing Quality Contrel [Daginations oaly, not Servicing) )

NAvE

e

) EXISTING CONTACTS

George Papich

GordonTom
Tachnology 5/ 1 fm corm

Kathy Smith

ECRM Hyporforcel

Product Owner » gesrge papioh I fa

E
i

E
i

E
3

E-
s

E
;

Next: If QC Manager name is not listed in Existing Contact, create the contact in New Contact &

A Hasd of Quasity Control

A * Head of Pre-Funding Guality Control [Oiginations only. not Senvising]

w * Head of Post-Closing Quality Control {Originations snty. not Servcing] )
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New Contact

Please ensure all information s cor
amme, Middle NMame and Last Mam

click Save

If a pre-existing contact
name must be changed to

reflect a new QC Manager

name, click Assign| @| to

nnnnnn

deactivate the contact,

go to a different page to
refresh the contact field,
then return to Roles in
Your Organization, &
follow the contact entry
instructions. The Assign
button will automatically

activate when the contact

aaman

entry is completed. | gr)




7. Navigate the following path:
-> Mortgage Operations
-> Quality Control

[Note: The QC Manager names previously entered into Roles in Your Organization now appear in the top section named Roles]

€ Contractiors /Third Parties
L

You have anaered § cut of 45 Sections
Mortgape Operations

Quality Control

Rales
Thehe contacts can be updated in the Roles im Your Organization section,

Bode Marw
Vet ol Pore- Fuamicling Cpuality Confr ol Kty Semith
e ol Paors - ot {puality Conteol Kb Serith
Wendors

Please select the names of your Quality Control vendors, Il vour firm does not cutsource 1o a third-party vender, please select Mome
Vil Tt Werad Mis:
Pre Furchig Cuakly Cortral Woador o - L0 O perfonmed interradly

Pt -Cherpirgg Cruualiy Comirel Wemaor Mot - V0 QU perlormod interrally
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Third Party Oviginators »

Werify this resporse



8. Scroll down to the secti

[Note: The column named Vendor Name automatically defaults to reflect “None - 100% QC performed internally” ]

on named Vendors

¢ Contra r§ S Third Parlies 1 WS 3

L]

iou have armwered § out of 46 Sections

Mortgage Operations

Cuality Control

Roles

These contacts can be updated in the Rodes inYour Onganization section

Riks Pl
Vet of Pre Tundng Chuabiy Controd Weaithy Semith
Fhead of Posi Clhosing Oiuabiy Coniral Kathy Semith

o [

Please select the names of your Quality Controd vendors. I your firm does nol outsource 1o a thind-party vendor, please select None

‘Werdkin' Type L] fLan
Pre Fonding Gty Contral Wendiae P Ll Lh 4 .f
Pt -Clerbing Qrasdity Conirnal Viersios ra
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Werify this resporse



9. Lender does not contract with third-party QC service providers

If your organization does not contract with third-party QC service providers to perform tasks for the prefunding
QC process and the post-closing QC process, check the box named Verify this response to complete this section

£ Conlraciors -
L

Yo hawe andweered 5 oul of 46 Secticns

Mortgage Operaticns
Quality Control
Robes
These confacts can be updated in the Roles in Your Organization section

Lo e

Head of Pre- Fundeng Cuality Controd MLathey et

Heead of Bt 4 bosing Quality Congrol Hathy Samich
Vendors
Please select the names of your Cuality Control vendors. If your firm does mot outsource to a third-party vendor. please select Maone,

andar Typs Warder Namr T

Pre-T e v P X ra

F g O Mo - 10000 F

Varity this responss
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|
10. Lender contracts with third-party QC service providers

If your organization contracts with third-party QC service providers to perform tasks for the prefunding QC
process and/or the post-closing QC process, click either one of the pencil icons under the column named Edit

& Conlra Part 3 T 1 Party Ovig | '\-')

L]

Wou have answered B out of 45 Sections

Mortgape Operations

Quality Control

Raoles

Thesse confacts can be updated in the Roles in Your Qrganization section

Brie L]
I A Pre-Fis K
I ' g (e &

Wendors

Hease select the names of your Guality Control vendors. 1 your firm does not cutsource 1o a third-party vender, please select None

Werndad Tyt Wb i Lan
Pe e Furcling Guakty Contral Verdar Neone - LIOKQC performed intermally i
Pt g Qi 4 M - W el it Fr Ly Fi

Werify this response
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11. Lender contracts with third-party QC service providers

3 dropdown lists appear under the column for Pre-Funding Quality Control Vendor;
3 dropdown lists appear under the column for Post-Closing Quality Control Vendor

Use the dropdown lists
in the order they appear

starting with the first

dropdown list at the top.

Each dropdown list
activates in the order of

appearance.

< Contract b
L]
ou hawe answared B out of 46 Sections
Mortgage Operations
Quality Control
Roles
Thizse oomtact s can b updated in the Roles in Your Organization section

() Harmre

Head of Pre- Furdeng Cuakity Condrod K v Wil

el oF Pemt Clen K w S
Wersdors
Please sebect the names af your Quality Control vendars, I your hirm does not autsouros to a third-party vendor, please select None
Pro-Furding Cruality Confral Vensor s -C horing Clual &y Conina Werdos

o = 100% QC performed internally o =0 Mone - 100% OC performed inbernally a .
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12. Lender contracts with third-party QC service providers

Select QC vendor firm names from the dropdown lists

& Contract Third Partig Third Party Originators »
L]

ou hawe answared B out of 46 Sections

A maximum of 3 QC

vendor firm names may

Mortgage Operations
be selected for the Quality Control
Pre-Funding Quality Roles

Thise oomtacts can be updated in the Roles in Your Organization section
Control Vendor column.

Resig Harsr

; | Fisred il K =

A maximum of 3 QC - o e
vendor firm names may Verdors

Please sebect the names af your Quality Control vendars, I your hirm does not autsouros to a third-party vendor, please select None
be selected for the o —r—— ey —r——

o = 100 00 performed invennally :_ Acoenture
Post-Closing Quality
MEM Consulting

Control Vendor column.

Xachus

Werify this resporee
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13. Lender contracts with third-party QC service providers

Select Other from the corresponding column if the QC vendor firm name does not appear in the dropdown list

. & Contract

After selecting Other

O

. ‘o anzveared & out of 46 Sections

from the dropdown list o snmmngB e

Mortgage Operations
click Save. Ouality Control

Rl

Thise oomtacts can be updated in the Roles in Your Organization section

L Harr
F | L i K =
Heasd Lt
Werdors

Please sebect the names af your Quality Control vendars, I your hirm does not autsouros to a third-party vendor, please select None

Pre-Turding Cpuality Confral Wendor

Orther - Contact fanniemae_alignwithqo@fanniemas.com to request addition of a GC vendor _
f_—

“N None - 100% OC performed internally
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Werity this resporae



14. Lender contracts with third-party QC service providers

Request addition of the QC vendor firm name to the dropdown lists

Click the active email
address link & send a
request to add the name
of the QC vendor firm
name to the dropdown

list.

Check box for

Verify this response.

& Contract

L
ou hawe answared B out of 46 Sections

Mortgage Operationg

Quality Control

Rodes

Thess conlacts can be updated in the Roles in Your Organization section.

Werdors

Please sabect the named of your Guality Control vendars. IF your firmdoes nol culiource 10 & third-party vendor, please jelect Nome

Live Link:
Fannie Mae - Aligh with QC
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s
Lewt
#F
F
rify this resporse


mailto:fanniemae_alignwithqc@fanniemae.com
mailto:fanniemae_alignwithqc@fanniemae.com
mailto:fanniemae_alignwithqc@fanniemae.com

15. Lender contracts with third-party QC service providers

Additional information required if a QC vendor firm name is selected from the Post-Closing Quality Control

Vendor column

Third-Party QC Vendor
Oversight automatically
activates when at least 1
QC vendor firm name is
selected for Post-Closing

Quality Control Vendor.

)

& Contract

L
ou hawe answared B out of 46 Sections

Mortgage Operations
Quality Control

Roles

Thise oomtacts can be updated in the Roles in Your Organization section

Resig

Head of Pre- Furdeng Cuakity Condrod

el off Perit L heruirng Qi ty Cantral

Wersdors

Please select the names of your Quality Control vendars. I your firm

Pre-lurding Cruality Con

rod Yendor

Mo - 10056 O perfonmed inbernally

Harsr
By S
Kl 5

dhoes nat outsource (o third -par

ty wendar, please select Home,

Pt -C vl Cpusby Contred Werder

* Agccendure

MEM Consulting

Xachus

W Therd-Party GG Vendar U‘rﬁhﬂﬂ:o

Please erber 1he naeme of the individual from the lenders Quality Contrgl budineds area redpondible (or performing the monthhy 10056 cverdight review tovalidate the aiouracy

and comgletensss of OC vendar's work. Mote: Ondy ong contact can be added for this role.
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16. Lender contracts with third-party QC service providers

Complete the section named Third-Party QC Vendor Oversight if a QC vendor firm name is selected from the
Post-Closing Quality Control Vendor column

Do not create £ Contractors /Third Partl Third Party Originators »
L

duplicate contacts. ¥ou hawe answared B out of 46 Sections
Mortgage Operations

Input the name of QC iy Gt

Roles

Manager Who oversees Thiese contacts can be updated i the Roles b Yeur Organization section
the actual day-to-day = Hame

o o . I 1 of Pre-Fiand irod K w
administration of the

Head g Ol K £
post-closing QC vendor
. Wersdors
ove rslght process at the Please sebect the names of your Quality Control vendors. If your firm does nat cutsource to 3 third -party vendor, please select Mone
. Pre-Tunding Cruality Confral Viendor Poorit-C vt Chuality Corirel Werdor

operatlonal‘ level by o = 1005 O performed internally *  iccenture a =
using the option for - B (oo conratis 2 :
either Existing Contact or . £ Mt e :

New Contact & click Save.

Plesde enter the narse of the indsvadual Trom the lender s Qualily Controd Business area resporsible for pertorming the manthly 1096 oversaghl review (o validste [he soourscy snd complelensss of OC vendor s work. Note: Only one contact can be sdded for this rale,

S mmummmm@

EEE—) e e o sssin

+

Existing Conisct L Mew Contact

| Fannie Mae Confidential | © 2025 Fannie Mae



17. Lender contracts with third-party QC service providers

Validate the accuracy of all input for Quality Control

Check box for Mortgage Operations
Ouality Control
Verify this response.
Roles
Thite contacts can be updated in the Roles in Your Organization section.

Koa Mare
Head of Pre- Fundeg Cuulity Contral Koathry Serath
e of Popt Cloming Cuality Control Woathry Samith
Versdors

Please select the names of your Quality Control wendors. If youwr firm dioes not outsource o a third- party vendor, please select NMone.

Wt Typs Wereor hisma

B
Prre- Funsding CGuadity Contend Vierdor Mo - 1005 OC performed intennalby #
Prost-Closing Cuuabity Cont ol Viesadiar ALDErdane F
Pt -Cloming Cuakty Corte ol Vesdor MEM Corasltng .’L
Perit Clasirg Cuakty Corbs ol Viasdar Kactan '
Wendos Fipr Mo ide
Thaird: Prarty Gl Veradior Oneernight Eadfey Samith i
This confact bhas been vpdated inthe Contact Verification section Select the link o s and werify the contact infcemation is comrect

Verity this responde
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