
Our incremental roll-out plan enables controlled testing, reduces risk,
and allows for a smoother pathway to industry-wide transformation.

2025 2026 2027 2028

Milestone Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

Loan Workout Reporting Changes 
(HomeSaver Solutions  Network Retirement)

Servicer Repayment Plan & 
Forbearance Reporting in SMDU  

Enhance and Expand Liquidation
Event Reporting

Escrow Event Reporting

Enhance & Expand Delinquency
Event Reporting

Enhance & Expand Loan Data Changes 

Enhance & Expand Servicer Payment 
Event Reporting and Cash Position 

Management

CIT

Go Live

Go Live

CIT

Go Live

CIT

CIT

Go Live

Go Live

CIT Go Live

PDR

PDR

As of August  2025

Disclaimer: This implementation timeline is subject to change based on business priorities.

Understanding Major Milestones
Implementation Timeline to Upcoming Servicing Processes & System Changes

eTransfer retires; Quick Exchange expanded

Customer Integration Testing (CIT)

Production Go Live

Publish Data Requirements (PDR)

LEGEND

PDR

PDR

PDR

https://singlefamily.fanniemae.com/media/document/pdf/servicing-notice-retirement-homesaver-solutions-network-workout-functionality
https://singlefamily.fanniemae.com/media/document/pdf/lender-letter-ll-2025-02-advance-notice-changes-servicing-processes-and-system
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https://singlefamily.fanniemae.com/media/document/pdf/lender-letter-ll-2025-02-advance-notice-changes-servicing-processes-and-system
https://singlefamily.fanniemae.com/applications-technology/etransfers
https://singlefamily.fanniemae.com/media/document/xlsx/loan-management-servicing-events-and-data-requirements
https://singlefamily.fanniemae.com/media/document/xlsx/loan-management-servicing-events-and-data-requirements
https://singlefamily.fanniemae.com/media/document/xlsx/loan-management-servicing-events-and-data-requirements
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