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Fannie Mae

Section 6

QC Reporting

Selling Guide D1-1-01, D1-2-01, D1-3-06

QC reporting is the primary way QC aggregates loan-level results to tell the story of how an
organization’'s loan manufacturing process is performing.

The Selling Guide states, “QC reports are a critical component of the QC program.” Prefunding and post-closing reports

should reflect review outcomes, provide reliable data that drive manufacturing improvements, and identify potential future

challenges for the organization’s management. A QC program without effective reporting is like driving without a map. We

know where we want to go — QC reporting is the map that helps us get there.

Continuous
Improvement

Defect/Process
Improvement
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Prefunding
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Reporting

Identification
of Trends

Action Plan

The Selling Guide provides minimum reporting requirements
for prefunding, post-closing, and vendor review results.
Lenders must develop reporting that is effective and
actionable, taking into consideration layout, style, format,
and any value-added information.

So how does a lender determine the format and necessary
information to provide high-value reporting? Reports are
created using data generated by loan reviews. Aggregating
that data results in structured information, which creates
stories about loan quality. The stories should then lead to
action, which includes communication between teams,
changes in processes, and technology upgrades, all of which
enable continuous improvement. A well-crafted QC report
should not be a listing of the loan-level defects found; it
should include key data, important information, solid stories,
noteworthy action, and wins. There are three key elements
of effective and actionable QC reporting:

+ Define your audiences.
+ Create a structure for your audiences.

« Create content that fits into your structures.

We’ll explore each of these areas.
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Define your audiences

The foundation of effective communication is to define and know the audience. There are necessary elements to all QC

reporting, but the information and the level of detail can and should vary based on the focus and needs of the intended

audience. Considering who is in your various audience groups and how they will use the information will inform the design

and richness of content as well as reporting frequency.

The image below illustrates how various lender responsibility areas may receive and use business information differently

based on their responsibilities and functional need-to-know:

Senior
Management

Board/Owners, Executives,

Senior Managers

Critical data:

Key Risk Factors
Defect Trends
Results versus Goals
Narrative Summaries

Format:

High-Level Overview,
Risk Overview,
— Company Scorecard
Frequency:
Monthly

Department
Managers

Production, Processing,
Underwriting Closing/Funding

Critical data:

Frequently-Cited Defects
Defect Trends
Responsible Parties
Actions Required

Format:

Loan Lists, Departmental
Scorecards, Alerts, etc.

Frequency:
Weekly and monthly

Senior management — manage the business

These are the leaders that chart the path of the organization

at a high level. Senior management is hyper-focused on

issues that have a financial impact to the organization, which

includes identifying and managing risk exposure.
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The Front Line

Underwriters, Loan Officers,
Processors, Closers

Critical data:
Frequently-Missed
Defect Trends
Common Calculation Errors
Emerging Risks

Product and Process Changes

Format:

Scorecards, Loan Lists,
Individual Notifications,

— Alerts, etc.

Frequency:
Daily, weekly, and monthly

Critical data

The Back Line

Oversight of QC Program

Critical data:

Calibration Data,
Reverification Success
Rates, Defect Trends,
Implemented Action Plans

Format:

Scorecards, Notifications,
QC Dashboards, Vendor
— Performance

Frequency:
Daily, weekly, and monthly

« Actual loan defect rates compared to target defect rates

« Summary narratives

« Financial impact and top risks

+ Progress on high-value action plans

+ Defect trending

Reports for this audience must be finalized and fully vetted.
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Format considerations

QC reports must tell the story beginning with a concise
description of the key takeaways for that reporting cycle.
Elements can include changes to defect rates, emerging or
continuing top defect drivers, trends, and any area requiring
management action or focus. Supporting information should
identify and predict risk exposure.

Frequency

Monthly reporting cycles are required for this
management segment.

Departmental managers — manage execution

Departmental managers oversee the work done by sales,
processing, underwriting, closing and funding, third-party
originator managers, and other frontline personnel.

Critical data

+ Actual loan defect rates compared to target defect rates
for the company and by area of responsibility, such as
operations centers or underwriting/closing teams

« Summary narratives should have more granularity than
senior management narratives

+ Operations centers or underwriting/closing results
compared to peer results

+ Progress details on applicable action plans may also
be valued

Format considerations

Since the departmental managers oversee departments
and individual employee performance, they require a

more tactical look into the QC results. The ‘big picture’
performance of the organization remains important,

but a view into individual business unit and employee
performance is required to execute on organizational goals.
Preliminary and final reports should include QC scorecards
with top defects, defect trends, responsible parties, action
plans, loan-level review results, and recommendations.
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Frequency

This management segment benefits from having both weekly
and monthly reporting.

Frontline employees — execute day-to-day
operations

Frontline employees, including underwriters, processors,
and closers, perform transactional work required to move a
loan through origination to closing. Information critical to a
frontline employee is centered around the day-to-day work
being done.

Critical data
« Loan-level details with defect narratives

« Comparison to peer team results and goals may be helpful

Format considerations

These reports should keep your frontline staff engaged in
their key goals and metrics. Frontline information must be
presented with enough granularity for the employees to
correct open issues and improve their performance going
forward. Loan lists must show work performed and issues
identified. Individual QC scorecards should be used to
identify areas for improvement, showcase best practices,
and celebrate individual and team wins.

Frequency

Frontline employees will benefit from a higher frequency of
reporting. A weekly or biweekly reporting cadence keeps
individual performance and QC trends at the forefront of
employees’ minds.
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QC team — execute trusted testing

Because QC employees validate transactional work, the
information they need is similar to what’s needed by
frontline employees. Internal QC employees need to be
aware of results, such as reverification success trends,
calibration disconnects, and possible instances of suspected
misrepresentation to ensure consistent, actionable
information is maintained and delivered to management.

Critical data

+ Accuracy or concurrence rates
+ Reverification success rates

« Defect trends

« Calibration results

Creating a structure for your audiences

Format consideration:

QC scorecards work well with internal employees to ensure
accuracy and accountability in the QC process. Since
accuracy of QC testing drives trust in the function, this
reporting must focus on the quality of the loan file review
by tracking concur rates, uncited defects from management
testing, and audit results from investor or internal

audit reviews.

Note: Reporting on the accuracy of QC testing is vital
whether QC reviews are internal or outsourced. In addition to
being a required element of the monthly QC report, including
outsourced QC accuracy rates demonstrates transparency
and assures management that accountability for quality is
the responsibility of everyone.

Frequency

As with frontline employees, frequent granular reporting
is desirable.

The most important aspect of QC reporting is that it is useful for management evaluation and monitoring of mortgage loan

production quality. The best way to ensure the final format meets these criteria is to collaborate with the report stakeholders.
Collaboration provides an excellent opportunity to build reporting that meets business needs and achieve buy-in from all levels
of management. Creating an effective report format for the end user is a matter of understanding the basic requirements, the

informational needs of the business area, and preferences of display (e.g., visual versus narrative).

Right Data
Loan Processor Defect Subcategory Lender Loan Number
Underwriter Severity Level Closer

Loan Officer
Branch Office

Area of Responsibility
Defect Name

Product Type

Loan-to-value ratio (LTV) /
Combined loan-to-value

Investor Program Type ratio (CLTV)

Third-Party Originator Property Type Debt-to-income ratio (DTI)
(TPO) Lender Channel Credit Score
Sample Type Occupancy Type Reverificiations

Defect Category
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Purpose
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The table below gives examples of metrics your various audiences may find relevant. Given the amount of data, information,
stories, actions, and wins you will include, your report for senior management may be a mere two pages while your report for
your front and back lines may be filled with dense, granular information with page numbers in the double digits.

Metric = monthly defect rate

Selling Guide requirement: Reflect the final defect rate for the results of the current review period (taking into account responses

and resolution of the initial QC findings).

Department management Front/Back line

« Total company gross and net » Total company gross and net defect rates « Total company gross and net

defect rates defect rates

« Defecttrending by credit and compliance
« Defect trending by credit and with comparison to targets « Business unit defect rates and trends
compliance with comparison

« Ifapplicable, channel/investor breakdown « Area of responsibility defect rates

to targets . Business unit defect trends and trends (processing, underwriting,

« Ifapplicable, channelinvestor closing)

« Area of responsibility (processing,
breakdowns A
underwriting, closing) « Individual defect rates and trends

. Loan-level detail + Individual stack ranking

. Business unit stack-ranking « Loan-level detail for reporting period

As illustrated above, the presentation of data can differ for each segment of the report depending on the audience. Different
reporting elements and information can impact not only the granularity of the report, but also the size of the document.
Executive-level reporting may contain a few pages with key metrics and action plans while department managers and internal
QC reporting may have multiple pages filled with very detailed information.

Create content that fits into your structures

Specific defect
trends and severity
distribution by
review type (random
and discretionary)

Defect rates and
trends including

Action plans for
correcting defects

Potential repurchase
activity and financial
exposure

Results summar .
y and defective

processes

comparison to
targets and goals

Common components exist to form a consistent reporting foundation no matter your audit type. These must exist in each
QC report, whether prefunding or post-closing, random or discretionary. Consistency across reports enables each user to
digest the information more easily and communicates key takeaways.
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Results summary

Results summary

The purpose of a summary is to provide readers with the proper context, including the review purpose, selection reasons, and
the description of sample chosen. The summary includes what, when, and why loans were selected - information that supports
decision-making about manufacturing quality and employee performance. This description puts the information in context and
confirms the sample meets internal and investor requirements, such as a 10% sample size or a statistical sample in the post-
closing random review.

Random summary example:
Post-closing random sample

420 loans were reviewed out of 3,960 loans funded in the retail channel. This represents 10.61% of the funded loans. 22 loans
were reviewed out of 152 loans funded in the wholesale channel. This represents 14.47% of the funded loans. The overall sample
is 10.75% of January fundings.

Wholesale random sample

Retail random sample

Loans funded | QC sample QC sample %

Loans funded | QC sample QC sample %

Conventional 1760 10.23% Conventional 12.00%
FHA 550 50 9.09% FHA 5 2 40.00%
VA 370 50 13.51% VA 20 5 25.00%
Portfolio 1280 140 10.94% Portfolio 2 0 0.00%
Other 0 0 0.00% Other 0 0 0.00%
Total 3960 420 10.61% Total 152 22 14.47%

The loans selected for review are clearly stated with the underlying funding numbers included. Management can quickly confirm
the sample meets the 10% standard. Additionally, a comparison of the funding loan types/channels against the random samples
can help confirm the selections are truly random, as the random sample represents the entire book of business.
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Discretionary summary example:

As important as it is to describe the random sample, it is even more important for the discretionary sample because it is
dynamic. It can change from month to month as pockets of risks are actively reviewed or as action plan effectiveness is
measured. Using tables or narratives, the WHY and strategy behind each discretionary sample should be clearly stated. A visual
can facilitate assessment of the results. Explaining the purpose of the strategy drives understanding of the sampling approach.

Post-closing discretionary sample

Full-file reviews for recently hired mortgage loan originators to test effectiveness of CU training conducted in January
(MLOs), underwriters, new brokers, and brokers on watch and February.

for emerging risk in the retail and wholesale channels. . Aself-employment income calculation tool was

« Two new brokers have been approved for delivery and implemented in March. A targeted/component review
will continue to have all loans reviewed in post-closing for of loans using the new tool were chosen to confirm the
the next six months or until 20 satisfactory reviews have tool’s effectiveness.

been completed. « New verbal verification of employment (VVOE) process

Four brokers on watch for emerging risk will continue to implemented four months ago has shown defects in
have all loans reviewed in post-closing until further notice. prefunding reviews. Testing in post-closing to track
improvement after rollout adjustments.

Prior QC results for appraisals with elevated Collateral
Underwriter® (CU®) risk scores drove appraisal selections

Retail discretionary

Review Gross critical defects Net critical defects Gross mod defects Net mod defects

Second home purchases with gifts 4 1 25.00% 0 0.00% 2 50.00% 1 25.00%
New MLOs 38 3 7.89% 1 2.63% 4 10.53% 2 5.26%
New underwriters 25 5 20.00% 0 0.00% 3 12.00% 1 4.00%
Component - self-employed calcs 25 7 28.00% 2 8.00% 2 8.00% 0 0.00%
Appraisals with CU scores >4 16 3 18.75% 0 0.00% 4 25.00% 1 6.25%
Component - new VVOE process 40 2 5.00% 0 0.00% 3 7.50% 2 5.00%

Wholesale discretionary

Review Gross critical defects Net critical defects Gross mod defects Net mod defects

Audit description

Brokers on watch 5 2 40.00% 1 20.00% 2 40.00% 2 40.00%
New brokers 27 3 11.11% 1 3.70% 1 3.70% 0 0.00%
New wholesale (W/S) underwriters 10 1 10.00% 0 0.00% 1 10.00% 1 10.00%
Component - self-employed calcs 24 2 8.33% 0 0.00% 2 8.33% 1 4.17%
Appraisals with CU scores >4 16 1 6.25% 0 0.00% 3 18.75% 1 6.25%
Component - new VVOE process 40 3 7.50% 0 0.00% 4 10.00% 0 0.00%

Displaying the loan counts and defects by discretionary audit description provides information to determine whether the risk
hypothesis was accurate, the sampling strategy should change, and/or action should be taken.
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Finding the “so what” of discretionary reviews

Discretionary and targeted review results should be reported by each audit description so action can be tailored to each
sampling reason. If all types of discretionary reviews are lumped into a single group with a single defect rate, the insight desired
from the specific sampling strategy will be lost. If high-risk loans are grouped in with new broker and recently hired loan officer
loans, the risks identified from each sample may not be readily apparent and opportunities for improvement could be lost.

Wholesale discretionary

Gross critical Net critical
i Gross mod defects | Net mod defects Commentary

count
IS I TR N S B T

ABC broker continues to have critical

Brokers on watch 5 2 40.00% 1 20.00% 2 40.00% 2 40.00% .
defects. Escalate to risk comm.
No trending by new brokers observed.
New brokers 27 3 11.11% 1 3.70% 1 3.70% 0 0.00% el v
Maintain sampling.
No trending by new underwriters
New wholesale 10 1 10.00% 0 0.00% 1 10.00% 1 10.00% gbyne ,
(W/S) underwriters observed. Maintain sampling.
- self- Defects reduced from prior month.
Cisfponeni2) 24 2 8.33% 0 0.00% 2 8.33% 1 4.17% e
employed calcs Maintain sampling for three mos.
i i Defects reduced since CU trainin
Appraisals with 16 1 6.25% 0 0.00% 3 18.75% 1 6.25% auce , &
CU scores >4 noted. Maintain sampling for three mos.
- Defects reduced from prior month.
tomponent - new 40 3 7.50% 0 0.00% 4 10.00% 0 0.00% . . o
VVOE process Maintain sampling for three mos.

Notice how simple highlighted commentary can help the reader quickly identify what discretionary results require action.

Defect tracking and trending - rates, goals, and categories

Specific defect

Defect rates and .
trends and severity

trends including
comparison to
targets and goals

distribution by
review type (random
and discretionary)

Two key concepts of effective reporting are tracking and trending. These concepts are not exclusive to defect rates or types
but should be applied to all QC data. Building and maintaining a broad spectrum of data provides QC a rich warehouse of data
that can support powerful reporting. The terms tracking and trending are frequently used interchangeably, but they are two
distinct actions.
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Defect tracking

This is the process of selecting specific metrics and attributes
to monitor. Defect attributes include defect severity, category,
subcategory, name, and individual defect rates within a
sample. It can also be helpful to track certain loan attributes
including loan purpose, product, loan to value (LTV) ratio,
debt to income (DTI) ratio, and credit scores (among many
others). Aricher base of tracked data provides information to
analyze and understand defects, which supports root cause
identification and action planning to address the issues.

Defect trending

This is the process of looking at defect categories, severities,
and rates over time to gain insight into the overall defect
rates, types, and severities of the issues identified. Trending
reveals if issues are decreasing or if there are emerging
defects and risks to the organization.

Defect category trending example

Significant Defects Over Time
W Appraisal/Collateral 10
m Assets
m Credit
m Documentation 6
m Employment 5
® Income

Liabilities

m Occupancy

Program Eligibility 0
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For example, if the target defect rate is 3% and actual defect
rate trending has remained at or below 3% over the past

six months, the trend might be interpreted to be favorable.
However, if within that 3%, the defect subcategory driving
these defects is concentrated in self-employed income
calculation and has increased from 0.75% to 2.75% over that
same six-month period, the trend should be interpreted as
an emerging problem that requires action.

Defect tracking and trending comes in many different
formats and views. It is important to know what the
audience needs to see when presenting defect and trending
results. Consider the examples below. These trending
examples provide various views to help managers absorb the
relevant information.

This bar chart identifies defect
categories at a high level and then
assigns a color to the issue, so it is easily
trended across time. A view like this
gives a quick snapshot of the overall
monthly defect trend with enough
granularity at the defect category

level to identify areas of concern. For
instance, this example shows Income is
arising defect category.
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Defect rate trending against targets example

Total Defect Rate Trends (Discretionary and Targeted)

20.00%
18.00% 17.39% ] ) ) ]
Aline graph is useful for trending metrics’
16.00%
. movement over time. In this example,
11.61% the significant and moderate defect rates
12.00% 10.81% displ q . def
are displayed against target defect rates.
10.00% W/\-\MO% play g g
il It highlights when targets are breached
6.00% — and whether trending is acceptable. This
2o 3.87% 3.90% 3.85% style of presentation can be used for many
7+ 00% 2Lk different trends such as overall gross and
— net defect rates or even individual defect
Jan-21 Feb-21 Rolling3 Rolling 6 Rolling 12 trends if sufficient data is available.
——Total SD Rate ~——Total Moderate Rate
— = Significant Defect Target Rate = 4% Moderate Findings Target Rate = 10%

Defect name by severity example

February Defect Trends by Severity

This illustration shows defects by

Income Calculation - Self-Employed frequency and severity. This allows

- . - management to determine what
Liabilities - Undisclosed Liability

processes should be assessed based on
4506-C - Incomplete the number of defects and the associated
risk. In this example, 4506-C - Incomplete
and Liabilities - Undisclosed Liability

have the same frequency of occurrence,

DU Validation Service - Close-by Date Not Met

Income Calculation- Rental Income

Asset Documentation - Missing Pages but since Undisclosed Liability has a

higher severity, this defect should be

Credit - Significant Derogatory Event reviewed first for process gaps.

III'_l '_.
N RN

Loan Application - Data Integrity

m Significant Defect m Moderate Defect m Minor Defect
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Potential repurchase activity and financial exposure

Potential repurchase

activity and financial
exposure

Providing a visual example of the risk of eligibility defects in the monthly QC reporting provides management with a way to
tabulate the cost of poor quality. Much of QC reporting is focused on defect rates, so it can be easy to lose sight of the costs
associated with a defect. Adding a simple table to the first page of the monthly reports can help call attention to the dollar
cost associated with the defects.

Significant defects and financial exposure example

Origination month: Februar # Final significant | % Final significant LCIEINGET)] Estimated Self-reported
g : y defects defects amount of SDs potential $ loss to investor

e I S N S ™ S B S B S
Conventional 1 1.92% $225,183 $47,288 1
FHA 0 0.00% $- $- 0
VA 0 0.00% S S 0
USDA 0 0.00% $- $- 0
Retail 1 3.23% $225,183 $47,288 1
Wholesale 0 0.00% $- $- 0
Correspondent 0.00%
——
Discretionary full-file 5.13% $426,825 $89,633
Targeted sample 5.56% $342,158 $71,853
—————
Compliance / denied loan reviews 4.35%
Early payment default review 0 0.00% $- $- 0

Total estimated financial loss from self-reports $208,775

This table reflects the final significant defects that were not remediated and require self-reporting to the applicable investor. A factor
for determining estimated loss can be derived through historical and current market costs of repurchasing, holding, and selling at a
discount. This factor can be determined through consultation with a lender’s finance or capital markets teams. This is an effective
method of translating QC defect rates into financial exposure. For this example, the average potential loss is about 21 basis points.
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Action plans for defects and processes

Action plans for
correcting defects

and defective
processes

Action planning is a critical function of the QC reporting process and must be part of the monthly reporting. Hold monthly
meetings to discuss the status of action plans and remediation actions and to confirm that you are achieving measurable
progress. Action plans can be easy to start, but often fail without proper follow-through. Fannie Mae considers action
planning to be a critical component for achieving quality, and we have numerous resources dedicated to the topic.

Post-closing action plan example

1- DEFINE PROBLEM TO BE SOLVED 2- ASSESS ncol' CAUSE(S)
Defects Observed L Solution
Area Responsible for  Solution
Root Cau Priort status Implementation Target Metricls)
Solution Owner(s) z = Bines
Target Date
Internal
Investor Reports
Reports
[ — 100% of Impacted staff attend
i Ittt Training Department CBrown  [Training forall Closers/Funders High In Progress 7/10/22 training and pass a knowledge test
R with 95% accuracy
Wissing or vague at close concitions e o7 puider | VP03t At Closing’ Gift Fund conditin torefect nprogress i Prefunding sample defect rate < 1%
. 80% of lupdated requirements of all asset defects
the transfer at closing
No checks in place to prevent loans
37% of significant asset H
Lo 2y from funding with open At Close Closing e [ e e e High In Progress 7/10/22 Rekblabbontachd
bt High In Progress 5/15/22 Yes Yes leoneitons raanane s desniC exralis ache, pRcioRusce
funds
HoShIcke 1 P o e s System enhancement to prevent loans from fundi 100% of at closing conditions cleared
ystem enhancement to prevent loans from funding at closing conditons dlea
from funding with open At Close 4 0. Explorer High In Progress 2
e MR oPe " that contain open "At Clsing” conditions & o8 b prior tofunding
Processor ceared At Gose condiion = e
Jwithout proper author
15% of Vissing or = o
donor abilty
internal guideline gap regarding donor
nternal guideline gap regarding do o ot stated
Jability requirements
% of dueto [inemal o Mot started
ineligible gift donor leligtie donor criteria

This example provides a detailed defect and remediation path to monitor and evaluate action plan steps. Examples of key elements
include defect(s) needing action, status and status dates, root cause, planned action, action owner(s), success measures, and
validation/retesting plan. It also highlights plans that are past due to ensure appropriate management attention. Refer to Beyond the
Guide Section 7, Corrective Action and the Action Plan.
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Bringing it all together

By combining the foundational skills of audience identification, tracking, and trending QC data to create actionable
information and disseminating the right information at the right time, QC reporting becomes a critical tool to manage quality
and risk. Below are examples that incorporate all the elements of creating QC reporting designed to meet the needs of each
department and management level.

Senior management report examples

Prefunding executive summary example

Scope:

+ The purpose of the prefunding sample is to identify any company or investor eligibility issues prior to closing. Prefunding samples are selected daily from loans
with a clear-to-close status. All significant defects are corrected prior to closing. Results are analyzed for trends and may result in an action plan.

Prefunding Sample:

+ Full file reviews are selected based on the following high-risk characteristics: Investment properties, Loans with DTI> 43%, High-risk fraud score, TPO
lenders, on watch list, Underwriters hired within 90 days, and Underwriters on an action plan.

- Component targeted reviews were sampled with the following characteristics: Self-employed borrower, and loans triggered by the UDM tool.

35.00%
3 30.00%
25.00%
& 20.00%
4 15.00%
10.00%
2 5.00%
0 0.00%
May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Now-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21
mmmm Targeted Full File # S0's mm Component Review # S0's e Pl File % S0°5 Component Review % S5D's
May-20 Jun-20 Aug-20 - Det-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Rolling 3 = Relling 6 | Rolling 12
Total Closed Loans 483 326 486 17 405 465 348 354 30 395 3 319 1105 2117 4699
Loans Reviewed 106 72 104 &9 86 101 74 76 66 85 84 70 239 455 1013
Targeted Full File 50 &1 it 75 73 &85 62 64 56 72 T 58 202 354 836
Component Reviews 16 11 16 14 13 16 12 12 10 13 13 11 kT T 157
Targeted Full File
# Significant Defects 5 3 5 1 2 2 1 5 2 [i] 4 [ 16 24 42
% Significant Defects 5.56% 4.92% 5.68% 1.33% 2.74% 2.35% 161% 7.81% 3.57% 8.33% 5.683% 10.17% 7.92% 6.25% 491%
# Moderate Defects 3 3 12 8 11 4 12 & 7 4 [ 4] 18 43 a4
% Moderate Defects 3.33% 4.92% 13.64% 10.67% 15.07% 471% 19.35% 9,38% 12.50% 5.56% 8.45% 13.56% 8.91% 11.20% 9.81%
Component Review
# Significant Defecis 1 3 2 2 1 2 1 2 3 3 2 3 3 14 25
% Significant Defects 6.25% 27.27T%  12.50% @ 14.28% 7.69% 12.50% 8.33% 16.67%  30.00% 23.08%  15.38% @ 27.27%  2162%  19.72% 15.92%

This prefunding senior management summary report contains audit description, sampling logic, current month’s loan counts by funding,
full-file and component sampling, and gross defect rates by review type. Additional elements are still necessary, but much of the required
elements are displayed on one page.
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Prefunding executive summary example

12-month Significant Defects by Category
0 5 10 15 20 25 30

AppamstCottert [IEN
fesets N
Crede HEN
Decumentation B
ezt

Occupncy N
Program Exgtity [l

Significant Defects Over Time

Map2d  Jndd Ju30 20 020 Mow Ded0  andi  Febdt Makt

®ApozalColotend ®Azzats Credt «Dotumeriolon SEmgloyment Wincom: WLibltor wOscupancy ®Frojram Elgtity

Employment Delfecls

For the most recent rolling 12 months
Income related defects account for 36%
of all significant defects and have seen a
signicant increase in the most recent 3
menth period. Seif-employed calculations
are the bigges! driver.

Employment related detects account for
21% of all significant defects, driven by
self-employed VOES.

Income Calculation Defects

*SelfEnployed  +Renlal ~Bonus - Salary  + Refineeneed =Masing VOL Sett-Lmployed VOL * Lepioyment Hstory

Post-closing executive summary example

Scope:

« Post-close reviews for February 2021 origination period. The purpose of post-closing reviews is to ensure loans originated meet company and investor guidelines, analyze for defect trends to
help identify root cause, and recommend actions for improvement.

+ Defect Severity Classifications:

« Significant Defect (represents investor eligibility issue); Moderate Defect (represents investor or intemal guideline violations); Minor Defect (internal tracking or overiay)

PostClosing Random Sample:

- Gonventional loans are selected based on a stafistical sample with a 95% confidence level and a 2% margin of error on a rolling 3-month basis. The assumed defect rate is based on the
greater of a rolling 3-month average or 2%. For the month of February, a 2% defect rate was used. FHAVA/USDA loans are Selected based on a 10% sample of closed loan volume

« Atotal of 62 loans were selected for the February origination period from a pool of 395 loans. The final significant defect rate was 1.61% as a result of 1 loan cited with a significant defect.
This is an increase from the January rate of 0%. The rolling 3-month rate is 1.66% and is above the target defect rate of 1.50%.

Post-Closing Discretionary Sample:

- Discretionary full-file sample is selected based on certain risk factors. For the month of February, loans were selected for seft-employed borrowers, AUS loans with DTIs greater than 43%, and
TPO lenders on watch list

* Atotal of 38 loans were selecled as part of the discretionary full file sample. The final significant defect rale for February was 5.13% as a result of 2 loans cited with a significant defect. This is
an increase over January of 3.23%. The rolling 3-menth rate is 3.81% and is below the larget rale of 4%.
+ 18 loans were selected as part of the targeted component sample focusing on rental income calculations. The final significant defect rate for February was 5.56%

rigination Month Total Loans | Total Loans Selested | _#OTOsS Gross #Final al | #Moderate | % Moderate
“ebruary 2021 Funded Selecled Significant | Significart | _ Significant | _ Significant Defects Defects
2 0% | 3 a8 | | 4 |

Post-Close Random Sample 395 1 161

Total Loan

225183 §

| | | | | | | | |

Comentons! e = 1840% 2 amme | 1 | rewm 2 a8 |5 zeum|s v_a.a| B
FHA - 51 3 1% 1| eem ) 0.00% 1 1887 B -

; Eess s cemsaEas

USDA ‘ 2 1 33.33% o “0.0m% o T ook o oo

Rets 2 a1 15.35% 2 a5k 1 EE) 3 526% 25183] 5

Wholes sle. 175 2 105 1 3% [ 0.00% 1 348 - =

Cormes pondent 8 2 11115 [ 0.00% ] 0.00% 1 =0.00% =0
Fost.Close Discretionary Sample | 386 | & | aaw | 4 | 7o | 3 | s | 5 | srme $568.383 § 119,88 |

Dis cretionary Full File ‘ ‘ E] ‘ 987% ‘ 3 ‘ 7o ‘ 2 ‘ 5125 | 4 | w2 |5 zmam(s e
Torgeied Sample 8 456% 1 5585 1 556% 1 ss% |5 soim|s T8m
Other Reviews | | | | | | | | | |
Complisnce  Denisd Losn Reviews. £ A 1 ) 1 e [} 00% |5 s : o
e S S T~ - S— T S—
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This report example strikes a good
balance, including defect trending and key
learnings that identify areas requiring an
action plan. These are senior management
reports so the format should be concise,
but some granularity is important.

This post-closing report example contains
elements of an executive summary for
both random and discretionary reviews,
including a comprehensive summary

of the results from each sample with
review types and defect classifications.
Also included are gross and net defect
rates, a description of sampling methods
(10% or statistical), and a breakout
between compliance and underwriting /
eligibility defects.

This example also includes a best practice
that displays estimated loss based on
repurchase risks.
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Post-closing executive summary report sample

Post-Closing Executive Summary Report Sample — Random Summary

[Random sample Jan21  Feb2t Rolling3 Rolling6 Rolling 12 Random Sample Defect Rate Trends- Rolling 3-months
Total Closed Loans o 395 1089 21 541 2 1000%
Loans Reviewed 58 62 181 369 8y
00

# Gross Significant Defects 3 3 8 15 ) i
% Gross Significant Defects 517%  484% 4% 407% 435% ove

6
# Significant Defects [ 1 3 4 I e
% Significant Defects 0%  161%  166%  108%  132% ¢
#Moderate Findings 2 4 ] 21 . B 200%
% Moderate Findings 345%  64S% 4% 569 S41% =] -
#Minor Findings 5 4 3 3 55 Mar20  Apr20  MayE0  hn20  Jud0  Au20  Sep20  Oct0  Now2d Dec2d  Jan2t  Fendt
% Minor Findings B62%  64S%  TA8%  BA0%  T26% mm # Signifcant Defects - # hloderats Findings s # Minor Findings —— % Signicant Defects- 3mo. —— % Wodsrate Findings- 2mo

February Defect Trends Rolling 3-mo Defect Trends
sevst ocumeniren - nrones T a oS - losey Daterict vt
s 05
Liabiliies - Undisciosed Liabiity [ IEHIN 3
oA ecumertaton issng i [rym——
Asset Documentation - Incomplete: 1 ncome Caleutation - SerEmpioyed [ 2
asset Docurnentation -citFurcs [EIIN 1
Income Calculation - Sdary 1
FHA Documentation Missing | 1
Loan Sppicaton -Dita Iigrly AssetDocumertaton -nconiete 174 ;
= Significant Defect mSignificant Defect
0vS - Close-oy Date ot it | NETI Moderate Defect Loan Application - Loan Officer Signature: ‘Modorala Defot

= Minor Defect

=Minor Defect

Departmental management report examples

Departmental management report - defect trends example

25
20
15
10
s
[

Sy | pergd Wl [ e | i | wuegn | Se0
'
3 a [ 2 3 3
3 [ ° [ [ [ 5
2 [ 2 2 ' 3 2
3 5 s 5 12 ] "
v 1 1 v 1
3 5 3 Fl 2 3 v
1 7 2 1

Severity Level Rolling 3| Rolling 6

Signifieant Defect 1 4 a 17 E
% Significant Defeet 0.08% 3.38% 208% 2.42% 258%
Moderate Defeot 10 ] E3 L "
% Moderate Defect 2.02% Ta8% TI4% 8.12% 7.36%
Minor Defect 13 10 £ k) 182
% Minor Defect 12.50% 8.40% 10.71% 1.11% 10.08%
Total # Defects 24 2 m 182 a2
% Total Defects 23.08% 1033%  2113%  2185% 19.00%
Audit Type Jan-21 Feb-21 | Rolling3 | Rolling 6 | Rolling 12
Random 7 ] 24 56 108
Discrationsry Full File 0 ] E 56 3
Discretionary Targeted T 5 21 0 8
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Gebz0

3
1
3
Fl

18

Rolling 12 month Defect Totals
Property Eighiity | 2
Documentsion 74
Liebiities NN 33
Income f
I
Sulisalulil 100

Elighili 8
nuz] DE(2EI dan21 Fen21 ety .
o 1 o Credit 10
'
- ! : i Compiiance I 3
- 2 £ 2 osets N 25
s i s “
: 1 1 Appreissl &
g
' i

0 5 % 75 100

Area of Responsibility (AOR) | _Jan-21 Feb21 | Rolling3 | Rolling & Rolling 12
Undenwriter 4 7 18 # 89
Processor 11 8 2 51 02
Loan Officer Y 4 18 20 5
Closing 1 2 7 18
Post-Closing/Funding 1 2 4 12
Comphance 2 2 5 13 20
Borrower 0 ] 7
Third-Party 0 2 5
Underwriting Center Jan-21 Feb-1 | Rolling3 | Rolling 6 Rolling 12
Onio 2 3 ) 2 o0
Texss 12 13 a7 08 125
California 10 7 28 00 m

This random review summary includes a
table of closed and reviewed loans with
the number and percentage of defects
for each severity level (upper left). Both
the table and line graph are options for
identifying defect trends over time.

The bottom left graph provides monthly
tracking, and the bottom right graph
shows three-month trending. Defect
categories are clear, easily understood,
and helpful for root cause analysis.

This example illustrates how to look
deeperinto defect trends. The large graph
on the top left is one example of pulling
together trends at the defect category
level. Monthly changes by category are
visible in the 12-month view. The graph

in the upper right shows the defect
categories by count. Because these
reports are designed to get to the root
cause, graphing by the high-level category
is just your starting point. Use this
information to know where to dig deeper.
The bottom tables provide more detail in
a condensed table format, but still show
trends over time.
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Departmental management report - stack-ranking example

This is an example of results by
Underwriter Results underwriter, but can be leveraged for

displaying other parties including brokers,

Underwriter 10 4%
Underwriter 9 - correspondent lenders, processors, and
Underwriter 8 12% loan officers.

In this example, underwriters 3,7, 8,
and 9 have higher significant defect
percentages. By stacking those defects

alongside the moderate findings, it is clear

that a few underwriters are sticking out.

Underwriter 1 . . -
’ This type of display highlights where there

Underwriter  Underwriter  Underwriter Underwriter Underwriter Underwriter Un Underwriter  Underwriter  Underwriter

1 2 3 4 6 7 9 . P oy .
m%of loans with ElgVilo 5% 1% % % % % 1% 12% 1% % might be training opportunities. This data
m % of loans with Findings 10% 10% 23% 13% 13% 11% 18% 12% 17% 10%

can also be used to adjust some targeted
m % of Loans with Elg Vilo  m % of loans with Findings Sampling in prefunding or pOSt-ClOSing

discretionary reviews.

Departmental management report - defect trends example

Defect Trends by Channel

This example expands on the previous

r1] 100008
50.00%
» s0o0s example by providing different cuts of
70.00%
& sooo% data focusing on different origination
50.00%
&4 o channels. Other considerations for
: = : e different cuts might be ...
o k 0.00%
Mar-20 #pr-20 May-20 un-20 k20 ug-20 sep20 oc20 Nov-20 Dec20 mn2L Feb-21
mmtl mmmsis  mcorpndn - iodtms  — Gkerossas - « loan purpose
Defect Severity Retail Broker Correspondent Grand Total
Blncome/ Emplaymment 8 Assets S\unit::::ﬂ'.‘eﬂcts I 7l 30 ¢ OCCU panCy
e | = = = : :
= Documentstion = Froperty Eligibiiity 3
ey Evpmar |6 F— : * Pproperty type
Broker Liabilities 4 4
. I e m * ) = « DTI, LTV, or credit score
Aszets L 2 | Eid |
Credit ] | [}
~HT - : + self-employed borrowers
Income { Employment 38 8 H 46
Liabilities 14 4 = 20
0 10 20 30 40 50 60 70 80 00 100 110 120 130 140 150 180 170 -3 H . H
iz E3 - . n « orany combination of these data points
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Departmental management report - loan level example

Area of
Responsibility

Program Type Channel Defect Severity Defect Category Defect Description Resolution

Assets from the sale of borrower's prior residence was used as a source of the down
payment. Prior to funding condition requested final CD from sale of home. Loan file
did not include final CD.

Missing document was requested and obtained from the borrower.

February-21 Closing/Funding  |Conventional |Retail Significant Defect  |Asset Documentation

Resolved

The underwriter calculated the borrower's salary as $4300 per month. Post close QC
calculated borrower's income as $3900 per month. Updated DTI exceeds AUS
February-21  [Random 489789130 Underwriter Conventional |Correspondent |Significant Defect |Income Calculation |tolerance of 3%. Resolved
Underwriting re-ran AUS with updated income and received an Approve/Eligible
recommendation.

The borrower received gift funds of $5,000, however, the gift fund documentation was
February-21  [Random 456789123 Underwriter FHA Retail Significant Defect  |Asset Documentation |not found in the loan file. When removing the gift funds from assets, borrower is short |Unresolved
funds to close.

The underwriter calculated the borrower's self-employed income as $8300 per month.
Defect [Income Calculation |Post close QC calculated the borrower's income as $7565 per menth. Updated DTI Unresolved
exceeds 50%.

February-21  |Di: i v Underwriter Conventional

Undisclosed auto loan showing on post close QC credit report in the amount of $385
Febi 21 |Discreti 491325485 B ¢ tional  |Retail Sienificant Defect | Liability Eligibili from Honda Financial. e
S et orrower onventiona . lgnifican e fability Eligibility Borrower provided evidence they treaded in old car and old car loan removed from s

monthly liabilities. Updated DTI less that 3% tolerance.

Underwriting credit report reflected a Chapter 7 BK for borrower. 7 years had not

February-21  [Discretional 482256872 Underwriter Conventional  |Retail Significant Defect  |Credit Eligibili Unresolved
¥ &4 g gibility elapsed since the BK was discharged.
The underwriter calculated rental income on property 123 Main St. to be $1180 per
February-21  [Targeted 488663207 Underwriter Conventional Significant Defect  |Income Calculation  |month. QC auditor calculated the rental income to $590. As a result, the calculated Unresolved

DTl is 63%.

This example contains loan-level summary data that departmental management can use for both action planning and developing
individual scorecards. Including all gross significant defects and the resolution status of each loan, along with notes on how the
loan was remedied, is a best practice. Providing this in a spreadsheet can also allow managers to sort the data as needed.

Consider weekly distribution for this reporting. Providing this data more frequently supports real-time feedback, faster
resolutions, accelerated reporting timelines, and potentially reduced errors sooner.

Departmental management report - fraud summary example

Tracking and trending loans with

Fraud Escalation Report confirmed or suspected fraud is a highly

14 o

13 effective way to detect fraud patterns and

11

s - I identify areas of emerging fraud risks.

B || - || = : ;

¢ This example provides month-over-month

5

% I . I . . . I I I trending data of loans escalated to the

0
Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 0ct-20 Nov-20 Dec-20 Jan-21 Feb-21 fraud department, including the 3-m0nth,
mAssets  mIncome/Employment ~ mOccupancy M Credit/SSN M Liabilities / Undi Debt D i m Watchlist Churning G_month, 12-month breakout. These

Fraud Escalation Report = Apr-20 May20 | Jun-20 Jul-20 5 = % Nov-20 | Dec-20 Jan-21 Feb-21 Categories are examples - lenders ShOUId

oy 2 2 2 ] 2 : 2 2 ! ! o ! define them based on organizational

Income / 3 3 0 2 2 1 7 0 1 0 3 1

Oeclpancy o ! 2 ! d ! 2 ] 0 0 d g preference and need. Additional data

Credit/ SSN 1 0 1 1 1 1 3 0 1 0 0 0

Liabiliies/ Undisclosed Debt 2 0 0 0 0 0 g g 1 5 3 2 points to track and trend include the

D 1 2 3 . 5 1 1 3 2 1 i 1

Watchiit 2 2 1 5 s 7 1 0 2 1 0 0 third-party originator, loan officer,

Chuming 0 0 0 1 0 0 0 0 1 1 1 0 .

borrower, real estate professional, and

geographic area.
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Front-line reporting examples

Front-line report summary example

Front Line Report Sample — Summary

TotalDefoct Rates by Severty This is an example of a one-page summary
o /\\_—’/\/\ with some data points that are frequently
«/—_:\/\_(_\ g g observed and can be important for front-
o e | H line staff. In addition to the defect rate

% Maderats Dafect

The all-up defect rates for February are
trending above company goals. The
significant defect rates are trending below
target for the 3/6/12 periods; however,
mederate rates are trending above target
9/12 self-employed income cakulation
defects for the 3.month pericd are driven
by underwriters not using seff-employed
income worksheet, Underwriters will be
required to attend training.

Fabruary Defect Trends by Severity

OVS- Gl Oate Mot et
[ ———
st Documertaton - Gt Furde KIS
rryr———— : |

Roling 3 Roling &

Roling 3.mo Defects by Severity

VS - Closa-by Date NotMet
Incoms Calculation - Satt Employed I 9

and defect category trends, it provides a
summary of key highlights or top defects,
and possible drivers. This insight can
help front-line employees compare their

atitties - Undedored Lissity tticn- Miseing Pages . ,
+ 3newloans cited forclose by date notmet U oLt [ e e e personal results with other employees
fokthe iohiof Eebriery, Tiis W an' iome cokuson o o IS Lt -ty P Cocors.
improvement over previous months, Action - . .
plan & ongong S e Ducumortaton G KRS results, which can promote conversation
= Undisclosed liability defects continue to be Astet Gocumentation - Incomplete 1 06T Iomoke

driven by borrower behavior. UDM tool
changes made in October 2020
Operational changes made in November.
Action plan continues to be monitored

 Cakcubtisn

ury [

Azt Documertain. Wsding
Fages ¢
ORI ——— |

= Signfcant Defact
Moderate Defect

aMiner Detact

Incoms Documantaton - Msaing [

= Signifcant Defect
FHA Documartation Mesng Moderate Dofect
Credi- Siificant Devogatory Evert

or highlight training opportunities not
otherwise visible in the loan-level data.

Adset Documantation - Incomphite |1 i
Front-line report peer stack-ranking example
Underwriter Results by Significant Defect Rate
Underwriter 8 I o . . .
This stack-ranking chart has dual benefits
Underwriter 9
Underwriter 7 of allowing employees to see where they
Underwriter 3 rank among peers and driving a desire for
nderwriter 5 [ f . .
underwriter improved performance. As with previous
Underwriter 4 I S O 2 .
examples of stack-ranking reports, these
Underwriter 1 I RO
Underwriter 10 T SR can be used for counterparties in third-
Underwriter 6 IS O party origination channels, origination,
nderwriter . .
Undaretier? N QC, or other operational functions.
[ 0.05 0.1 0.15 0.2 0.25 03 035
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m % of loans with Elig Defect

m % of loans with Moderate Defect
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Miscellaneous reports

Post-closing vendor review example

= Qualily Conlral reviews oll loars with o significant defect s 10% of B emaining loans Tom both the Rundoon and Dizoetionuy
sampla redewad by post-cose (05 vandor Loans ara salactad for resdew the manth follmdng vendar complation

= Werrhor reviess wete compleled limely ond issued ol reeerifcalions e reguired. Lenders ChOOSing to outsource their
| QC reviews to a vendor must produce

Wandor Review Sample 13 104 1 .

e + = = = a monthly report. This report should

5 Revinnd 12308 I 13% 1264% ke reflect the result of QC’s review of a

Ve Ralings Vendor | Conear ek Concui Veridor o Vendor | Contur .

Significam 6 4 ° 4 7 7 19 sample of the vendor reviews.

Maodeiale 3 | 2 [ 2 1 2 10 | -

Mirsar 3 3 4 3 3 ] 10 i ) . L

Ho Dofens 2 7 1 ] 3 3 1 3 This example displays the minimum

(UL AS LN FiEL L 5 iS5 required elements in an easy-to-

= BB% of the signilican] defects for e most recenl 3 muntbrs whers lander concared. 3 loans dled wilh defeds

= I e ciled with defocts relaied bo income calodation dlgeSt table that can drive lender

= 1 losn cited with dedact nalabed 1o miscalculaton of bomcwars monihly liablitles action When trends Of unacceptable
= d muderabe detects ciRed tor the reling -mantha ere relabed te incoms calculation issuss.
« 7 far mizcaloiation of s cmplayed ncome accuracy are observed.

= 1 cited for miscaloulation of remtal income

Reverification tracking example

QC must track all reverifications sent,

Miscellaneous Samples — Reverification Tracking

but many benefits can be realized

February 2021 Rolling 3-month b idi hi . f
ottt Ordered | Received  “Cppor™  Disorepancy | Dacbi  Ordered  Received  per®  Disorepancy | Doy y providing mo nt y summaries o

Asset Documentation 184 152 8261% 4 263% 389 303 77.89% 9 207% reveriﬁcation reSUltS. ThIS eXample

Gift Lefters 3 9 6923% 1 1.11% 27 2 81.46% 5 2273% . . X

Income Documentation 196 187 95.41% 1 5.88% 553 514 9295% % 350% dISplayS numbers of reverifications

Employment 190 175 211% 2 1.18% 537 494 o1.99% 3 263% .

IRS Transcripts &7 83 95.40% 3 361% 235 2 95.30% 3 580% sent by categories, response rates, and

Credit Reports: 101 101 100.00% 0 000% 286 286 100.00% 1 035% . . .

Field Reviews 1 11 100.00% 1 5.09% 29 29 100,00% 4 13.79% dlscrepanCIes. This can be valuable

Reveriications with Discrepancies: information for identifying irregularities

: ::Te::::i:t::l;:‘".:i?;r;:ls::::med (3); Account does not belong to borrower (1) in expected success rates. When broken
+  Income Documentation: Income not supported (9); Income statements fraudulent (2)
+ Employment: Borrower no longer employed (1); Borrower job titie inaccurate (1)

- IRS Transcripts: IRS code 10 reject (3) centers, it may identify outliers that

+ Field Reviews: Value not supported

down by loan officers or operations

reveal emerging concerns.
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Self-report tracking

Lenders are responsible to self-report loans that do not meet the Selling Guide requirements. This process can fall to various areas
within a lender’s organization, but it is critically important to make sure self-reporting obligations do not fall through the cracks. Below
is an example of self-reporting tracking. For this report, the dates are key and additional commentary may be necessary if there are
delays in the process.

Self-reporting tracking

Loan Investor Defect date Self—reE)ort Self—re'portlng Completed Comments
number deadline responsible party date

Business unit has not self-reported per investor

guidelines and is unresponsive to requests.

45U704 Fannie Mae 12/30/20 1/31/21 Business Unit Open . i .
Escalated to Executive Vice President (EVP) -
Risk for additional action.
12C456 Fannie Mae 1/31/21 2/28/21 EVP Risk 2/15/21 None
i . . Business unit continuing to remediate. Follow
45B555 Freddie Mac 2/28/21 3/31/21 Business Unit

up at deadline.

Final considerations

« Examine the format of your current reporting and ask > Are we implementing action plans to prevent the defects
yourself these questions: from occurring in the future?

> DoourQC management reports target the different + Discuss the reporting formats with each of the management

audiences within our organization? teams to confirm they are getting actionable insights. If
o Do the reports provide appropriate detail for not, do not be afraid to ask for their assistance in designing

each audience? new reports.

o Are we identifying defects and addressing the

root causes?
Resources
D1-3-06 Lender Post-Closing Quality Control D1-1-01 Lender Quality Control Programs, Plans,
Reporting Requirements and Processes
Reverification Tracker D1-2-01 Lender Prefunding Quality Control

Review Process
Action Plan Template

D1-1-02 Lender Quality Control Staffing and

Sample QCVendor Management Documents Outsourcing of the Quality Control Process
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https://selling-guide.fanniemae.com/Selling-Guide/Ensuring-Quality-Control-QC-/Subpart-D1-Lender-QC-Process/Chapter-D1-3-Lender-Post-Closing-QC-Mortgage-Review/1049146091/D1-3-06-Lender-Post-Closing-Quality-Control-Reporting-Record-Retention-and-Audit-08-07-2019.htm
https://selling-guide.fanniemae.com/Selling-Guide/Ensuring-Quality-Control-QC-/Subpart-D1-Lender-QC-Process/Chapter-D1-3-Lender-Post-Closing-QC-Mortgage-Review/1049146091/D1-3-06-Lender-Post-Closing-Quality-Control-Reporting-Record-Retention-and-Audit-08-07-2019.htm
https://singlefamily.fanniemae.com/media/document/xlsx/reverification-tracking-process-and-templates
https://singlefamily.fanniemae.com/media/document/xlsx/action-plan-template
https://singlefamily.fanniemae.com/media/document/xlsx/sample-quality-control-vendor-management-documents
https://selling-guide.fanniemae.com/Selling-Guide/Ensuring-Quality-Control-QC-/Subpart-D1-Lender-QC-Process/Chapter-D1-1-Lender-Quality-Control-Process/
https://selling-guide.fanniemae.com/Selling-Guide/Ensuring-Quality-Control-QC-/Subpart-D1-Lender-QC-Process/Chapter-D1-1-Lender-Quality-Control-Process/
https://selling-guide.fanniemae.com/Selling-Guide/Ensuring-Quality-Control-QC-/Subpart-D1-Lender-QC-Process/Chapter-D1-2-Lender-Prefunding-QC-Mortgage-Review/#Reporting
https://selling-guide.fanniemae.com/Selling-Guide/Ensuring-Quality-Control-QC-/Subpart-D1-Lender-QC-Process/Chapter-D1-2-Lender-Prefunding-QC-Mortgage-Review/#Reporting
https://selling-guide.fanniemae.com/Selling-Guide/Ensuring-Quality-Control-QC-/Subpart-D1-Lender-QC-Process/Chapter-D1-1-Lender-Quality-Control-Process/
https://selling-guide.fanniemae.com/Selling-Guide/Ensuring-Quality-Control-QC-/Subpart-D1-Lender-QC-Process/Chapter-D1-1-Lender-Quality-Control-Process/
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